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“Just one more thing before I go . . .”

It might be a parent talking to their college-bound freshman, a friend wrapping up a 
phone call with a really great story, or boss leaving last-minute instructions before a 
business trip. Whatever the specific situation, we’ve all found ourselves with a lot to say 
and not enough time to say it. So, in a last-ditch effort to squeeze every second out of 
every minute, we add one more thing to the list.

That’s similar to what we find throughout John 12–21. Jesus knew His “hour” was 
coming. His arrest and crucifixion were close. In His last few hours, He had a few more 
things to share with His disciples. Even after three years of teaching them through His 
words and His example, Jesus still had things to tell them about being His people in a 
fallen world. 

Thankfully, Jesus’s crucifixion was not the end of the story. He rose from the dead on 
that first Easter morning, so He would continue walking with them, teaching them 
through the work of the Holy Spirit. Plus, He promised to come back for them one day—
and anyone else who chose to accept His offer of salvation by faith.

That’s the “one more thing” John wanted his readers to understand more than anything 
else. All of Jesus’s teaching, all of His miracles, even His death and resurrection pointed 
in one direction. God’s Son had come to earth to be humanity’s Savior. Of all the things 
He said and did, the one thing Jesus wants us to grasp is that we can find forgiveness for 
our sins and experience eternal life through Him. If you’re ready to accept the salvation 
that only He can provide, here’s what you need to do . . . 

• Admit to God that you are a sinner. Repent, turning from your sin.

• By faith receive Jesus as God’s Son and accept His gift of forgiveness from sin.
He took the penalty for your sin by dying on the cross.

• Confess your faith in Jesus Christ as Savior and Lord. You may pray a prayer
similar to this as you call on God to save you: “Dear God, I know that You love
me. I confess my sin and need of salvation. I turn away from my sin and place my
faith in Jesus as my Savior and Lord. In the name of Jesus I pray, amen.”

After you have received Jesus Christ into your life, tell a pastor or another Christian 
about your decision. Connect with a local church that will help you grow spiritually and 
demonstrate your faith in Jesus publicly by following Him in baptism by immersion.

ONE MORE THING
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Jere Phillips wrote the studies for this quarter drawn from John 
11-21. Dr. Phillips is pastor of Peterson Lake Baptist Church in 
Collierville, TN. He also holds the title of Professor Emeritus of 
practical theology at Mid-America Baptist Theological Seminary. 
A frequent writer of Explore the Bible materials, he is also the 
author of several books, including Managing Stress in the Christian 
Family and Pastoral Ministry for the Next Generation.

Carole Segars Waina wrote the small group leader plans for this 
quarter. Carole is retired from university teaching and now serves 
as a freelance writer and leader of the library ministry team at 
First Baptist Church, Celina, Texas. She holds bachelor’s and 
master’s degrees from New Mexico State University.
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When someone dear to us passes away, our last conversations with that person take on new 
meaning. We may have had other discussions that were more extended, but those last words 
seem to overshadow everything that came before. Even as time passes, those final exchanges 
seem to dominate our memories and color our perceptions of that loved one. We may even 
find ourselves reliving those last conversations, remembering every detail including what 
was going on around us.  

In his Gospel, John dedicated nearly half of what he wrote to the week leading up to Jesus’s 
death, and a large portion of those words focus on the last hours of His life. All the actions 
we find in John 13:1–19:42 took place during the final 24 hours leading up to Jesus’s arrest 
and crucifixion. It begins with the washing of the disciples’ feet and ends with Jesus’s body 
being placed in a tomb. He included Jesus calling on John to care for Mary in His place, their 
final conversation before Jesus’s death.  

During this study of John 12-21, we will walk with John as he relayed those final 
conversations, teachings, predictions, prayers, denials, and actions of Jesus. In doing so, 
we will be reminded of His purpose, of the hope He offers, and the joy of being a disciple 
He loves.  

In His service,

G. Dwayne McCrary

dwayne.mccrary@lifeway.com

FROM THE TEAM
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Barabbas [buh RAB uhs]—a murderer and insurrectionist held in Roman custody at the 
time of Jesus’s trial; when given the choice by Pilate, the Jewish crowd demanded the 
release of Barabbas rather than Jesus (John 18:39-40)

Bethany—a town two miles southeast of Jerusalem (John 11:18); home of Mary, Martha, 
and Lazarus (John 11:1; 12:1)

Bethsaida [beth-SAY ih duh]—a fishing village on the northeast side of the Sea of Galilee; 
hometown of Andrew, Peter, and Philip (John 1:44)

Caiaphas [KIGH uh fuhs]—high priest during the time of Jesus’s trial and crucifixion; 
leader in the plot to arrest and execute Jesus (John 18:28)

Clopas [KLOH puhs]—husband of one of the women named Mary who witnessed Jesus’s 
crucifixion (John 19:25); some speculate he was one of the two people who walked with 
Jesus on the road to Emmaus after His resurrection (Cleopas in Luke 24:18).

Denarii [dih NEHR ih igh]—plural form of denarius, the daily wage of a common laborer 
in the first century (see John 12:5)

Golgotha [GAHL guh thuh]—Aramaic word meaning “the skull;” the place where Jesus 
was crucified (John 19:17)

Kidron Valley—Located just east of Jerusalem. The valley and its small brook run north 
to south, separating the Temple Mount from the Mount of Olives. After the Last Supper, 
Jesus crossed the valley on His way to the Mount of Olives (John 18:1) 

Mary Magdalene—the woman from whom Jesus cast out seven demons and one of the 
inner circle of Jesus’s supporters (Luke 8:1-3); a witness to His crucifixion (John 19:25); 
the first to encounter Jesus after His resurrection (John 20:1-18); from Magdala, a fishing 
village on the western shore of the Sea of Galilee

Nard—an oil with a sweet aroma, derived from the roots of a tree that grew in northern 
India; called “spikenard” in the KJV (John 12:3)

Pilate—Roman governor of Judea during the time of Jesus. Though he did not find Jesus 
guilty of anything worthy of death, he yielded to the Jews and allowed Jesus to be crucified 
(John 18:29,38; 19:4,6).

Terms listed here are identified in the Bible commentary with a dot (•).

WORD WISE
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MARCH

 ❏ 1. John 12:1-3
 ❏ 2. John 12:4-8
 ❏ 3. John 12:9-11
 ❏ 4. John 12:12-16
 ❏ 5. John 12:17-19
 ❏ 6. John 12:20-22
 ❏ 7. John 12:23-26
 ❏ 8. John 12:27-29
 ❏ 9. John 12:30-34
 ❏ 10. John 12:35-36
 ❏ 11. John 12:37-43
 ❏ 12. John 12:44-47
 ❏ 13. John 12:48-50
 ❏ 14. John 13:1
 ❏ 15. John 13:2-5
 ❏ 16. John 13:6-11
 ❏ 17. John 13:12-15
 ❏ 18. John 13:16-17
 ❏ 19. John 13:18-20
 ❏ 20. John 13:21-25
 ❏ 21. John 13:26-30
 ❏ 22. John 13:31-33
 ❏ 23. John 13:34-35
 ❏ 24. John 13:36-38
 ❏ 25. John 14:1-4
 ❏ 26. John 14:5-7
 ❏ 27. John 14:8-11
 ❏ 28. John 14:12-14
 ❏ 29. John 14:15-17
 ❏ 30. John 14:18-21
 ❏ 31. John 14:22-26

APRIL

 ❏ 1. John 14:27-31
 ❏ 2. John 15:1-4
 ❏ 3. John 15:5-8
 ❏ 4. John 15:9-11
 ❏ 5. John 15:12-17
 ❏ 6. John 15:18-21
 ❏ 7. John 15:22-25
 ❏ 8. John 15:26-27
 ❏ 9. John 16:1-4
 ❏ 10. John 16:5-11
 ❏ 11. John 16:12-15
 ❏ 12. John 16:16-18
 ❏ 13. John 16:19-22
 ❏ 14. John 16:23-24
 ❏ 15. John 16:25-28
 ❏ 16. John 16:29-33
 ❏ 17. John 17:1-2
 ❏ 18. John 17:3-5
 ❏ 19. John 17:6-8
 ❏ 20. John 17:9-12
 ❏ 21. John 17:13-15
 ❏ 22. John 17:16-19
 ❏ 23. John 17:20-23
 ❏ 24. John 17:24-26
 ❏ 25. John 18:1-5
 ❏ 26. John 18:6-9
 ❏ 27. John 18:10-14
 ❏ 28. John 18:15-18
 ❏ 29. John 18:19-24
 ❏ 30. John 18:25-27

MAY

 ❏ 1. John 18:28-32
 ❏ 2. John 18:33-36
 ❏ 3. John 18:37-40
 ❏ 4. John 19:1-5
 ❏ 5. John 19:6-7
 ❏ 6. John 19:8-11
 ❏ 7. John 19:12-16
 ❏ 8. John 19:17-18
 ❏ 9. John 19:19-22
 ❏ 10. John 19:23-24
 ❏ 11. John 19:25-27
 ❏ 12. John 19:28-30
 ❏ 13. John 19:31-37
 ❏ 14. John 19:38-42
 ❏ 15. John 20:1-2
 ❏ 16. John 20:3-7
 ❏ 17. John 20:8-10
 ❏ 18. John 20:11-15
 ❏ 19. John 20:16-18
 ❏ 20. John 20:19-23
 ❏ 21. John 20:24-25
 ❏ 22. John 20:26-29
 ❏ 23. John 20:30-31
 ❏ 24. John 21:1-3
 ❏ 25. John 21:4-7
 ❏ 26. John 21:8-11
 ❏ 27. John 21:12-14
 ❏ 28. John 21:15-17
 ❏ 29. John 21:18-19
 ❏ 30. John 21:20-23
 ❏ 31. John 21:24-25

BIBLE READING PLAN
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USING THIS GUIDE TO LEAD

BEFORE THE GROUP TIME

1. Study the core passage. 
Start preparing early. Read the passage, 
listing people, places, key words, key 
phrases, and actions taken. Use the 
commentary included in the Explore the 
Bible Leader Guide and the Explore the Bible 
Adult Commentary to discover information 
about the items you listed. Write a 
summary of the main idea you discovered 
using the statement printed under the title 
of each session as a starting place. 

2. Create a group time plan. 
Craft a group plan that helps individuals 
discover and respond to the main idea. 
Consult the Group Plans in the Explore the 
Bible Leader Guide (includes ideas for using 
the Personal Study Guide). Identify ways to 
focus the group’s attention, explore the 
text, summarize the lesson, and challenge 
the group to apply Scripture.

For additional ideas or questions, consult 
QuickSource and Explore the Bible Extra 
(identifies a current event to introduce 
and conclude the lesson, found at 
goExploreTheBible.com/LeaderExtras). 
Review the Explore the Bible Leader Pack 
items. Look at the Lifeway Sunday School 
blog and Groups Ministry blog for helps on 
leading an ongoing Bible study group.

3. Gather and review. 
Use the list under Gather on the first 
page of each session. Make sure you have 
additional copies of the Explore the Bible 
Personal Study Guide for anticipated guests.   

DURING THE GROUP TIME

4. Arrive early. 
Make sure you are the first person to 
arrive. Pray as you set up the area. Greet 
everyone as participants arrive and focus 
their attention on the Bible study. 

5.  Lead the group in a time  
of Bible study. 

Use the plan you created, recording notes 
of how the group responded. Remember, 
every group experience takes a few 
unexpected twists and turns, so be flexible.

AFTER THE GROUP TIME

6. Evaluate and Record. 
Review the Reinforce idea to encourage 
the group to put into practice the truths 
discovered. Record prayer requests and 
other insights you gained about the group 
and specific participants. Use these notes to 
help you be a better teacher in the future.

7.  Start preparing to lead  
the next group time.

© 2022 Lifeway Christian Resources
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Commentary
Provides additional insight into 
the passages studied. 

QuickSource
Resource for leaders, providing 
additional discussion questions, 
an object lesson, and dig deeper 
feature. Also provides a tool for 
an individual called on to step in to 
lead the group on short notice. 

Leader Pack
Resource filled with posters, 
masters for informative handouts, 
and access to a digital leader pack 
(includes DOC files of the Leader 
Guide commentary, group plans, 
the pack items in PDF format, and 
other helps for the leader).

Daily Discipleship Guide
Resource for both the group 
members and the group leader. 
An alternative to the Personal 
Study Guide/Leader Guide model. 
Includes key words, commentary 
and questions for the group, daily 
Bible readings for personal study 
after the group time, and ideas 
for smaller groups to discuss the 
study. Leader helps with targeted 
teaching plans included in back. 

Personal Study Guide
Resource for the group members 
to help them prepare for and 
study during the group time.

Leader Guide
Resource for leaders of groups 
using the Personal Study Guide. 
Includes commentary and 
teaching plans.

CORE RESOURCES
Use the Daily Discipleship Guide or Personal 
Study Guide & Leader Guide as the core resource 
for your group.

Find out more or order at goExploreTheBible.com

MEETING THE EXPLORE THE BIBLE  
FAMILY OF ADULT RESOURCES

Additional Leader Helps

© 2022 Lifeway Christian Resources
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BIBLICAL BACKGROUND

Prior to chapter 12, John shared only what 
was necessary to establish Jesus’s identity 
as the Messiah, the Son of God and God the 
Son. The beloved disciple did not emphasize 
many of Jesus’s miracles or teachings, 
not because they were not important, but 
because he was focused on helping people 
believe and be saved. Beginning with 
Jesus’s anointing by Mary of Bethany and 
continuing through the impartation of His 
mission to the disciples, chapters 12–21 
concentrate on events leading up to and 
following Jesus’s death and resurrection. 

Jesus’s passion filled John’s mind as 
he completed his Gospel account. The One 
who loved him was about to be crucified and 
raised again. Nothing was more important. 
John’s stated purpose was to show readers 
that “Jesus is the Messiah, the Son of God, 
and that by believing you may have life in 
his name” (John 20:31). 

WRITER

John never referred to himself by name. 
Only at the end of the Gospel are we given 
the identity of its author. In 21:24, the 
writer admitted that he was the disciple 
who was testifying to the events of the book 
by writing them down. The context of this 
confession was Peter’s question to Jesus 
regarding “the disciple Jesus loved” (John 
21:20-23). John referred to himself in this 
fashion because he never got over the fact 
that Jesus loved him (John 13:23; 19:26; 
20:2; 21:7,20).  

The author was an eyewitness whose 
testimony could be regarded as accurate and 
authentic (John 19:35). In his first epistle, 
John repeated this claim to be a reliable 
witness based on what he had seen, heard, 
observed, and touched during His time 
with Jesus (1 John 1:1). External evidence 
of John’s authorship includes testimony by 

Irenaeus, a disciple of Polycarp. As a young 
man, Polycarp had been taught directly 
by John. As an older man, he passed on 
John’s teachings to Irenaeus. Other early 
church fathers also referenced John as the 
author. Accordingly, most commentators 
confidently identify this beloved disciple 
and writer as John, the son of Zebedee and 
brother of James. 

RECIPIENTS

While some commentators point to the 
Gospel’s encouragement of early Christians, 
others focus on its evangelical intent (John 
20:31). While the immediate recipients were 
believers already serving in the early church, 
the ultimate audience included unbelievers. 
John certainly wanted to challenge Christ 
followers, but he also wanted the lost to 
believe in Jesus and be saved.

DATE

Early church fathers referred to John’s 
narrative as the last of the four Gospels. 
Testimony exists that John wrote it while 
in Ephesus, some years before he wrote the 
book of Revelation from exile on the island 
of Patmos. Some writers suggest John wrote 
prior to AD 70 because he did not include 
information about the early church, growing 
persecution, missionary expansion, or the 
fall of Jerusalem. On the other hand, John’s 
purpose did not involve these matters. He 
focused on Jesus’s death and resurrection. 
Most conservative commentators place the 
writing around AD 80-90.

PURPOSE

John could have written many more details 
about Jesus’s life. He acknowledged at the 
end of the book that Jesus had said and done 
so much more than what he had included in 

© 2022 Lifeway Christian Resources
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his Gospel (John 20:30). In fact, he thought 
the world probably could not contain the 
books it would take if everything was 
written down (John 21:24-25). Perhaps the 
existence of other Gospel accounts made 
such a historical approach unnecessary. 

More importantly, many of those 
details fell outside his purpose for the 
book. As noted, John stated his intention 
near the end of his narrative (John 20:31). 
His motivation included helping those who 
didn’t know Jesus come into a personal 
relationship with Him. 

John wrote his Gospel so people 
would feel Christ’s love as he knew it—an 
overwhelming, unrelenting, sacrificial love. 
He wanted his readers to experience Christ’s 
love and believe in Him. He wrote not merely 
to help readers understand theological 
truth, but so they might embrace Jesus as 
Messiah and receive the eternal life that 
only He can provide.

KEY THEMES

While John 1–11 has been called “the book 
of signs,” John 12–21 is known as “the book 
of glory.” Some themes move readers toward 
understanding Jesus’s ultimate mission 
and how He and the Father were glorified 
through His faithfulness. 

Conspiracies against Jesus. After raising 
Lazarus from the dead (John 11), Jewish 
leaders intensified their efforts to destroy 
Jesus. The crowds that accompanied Jesus 
into Jerusalem during His triumphant entry 
fueled their jealousy. Judas Iscariot, one 
of Jesus’s disciples, joined the conspiracy. 
Jesus’s anointing at Bethany only increased 
Judas’s anger.

Final Instructions. John 13–17 covers 
Jesus’s lengthy discourse with the disciples 
as they celebrated Passover. He began with 

a dramatic object lesson in humility as He 
assumed the role of servant and washed 
the disciples’ feet. Instead of arguing over 
who was the greatest, they should love one 
another as He loved them. He reiterated that 
He would soon leave them, but He comforted 
them with the promise of a reunion in a 
place He would prepare for them.

He offered them peace and a prayer. His 
peace was vastly different from what the 
world could provide. His prayer interceded 
with the Father for them and for those who 
would believe through their testimony.

Promise of the Spirit. As part of His final 
teaching, Jesus promised to send the Holy 
Spirit. He would not leave His followers 
comfortless. The Holy Spirit would comfort, 
guide, teach, and empower them so they 
could fulfill the mission He gave them to 
take the gospel to the world.

Death and Resurrection. Jesus told His 
followers on several occasions that He would 
be killed in Jerusalem but that He would be 
raised on the third day. They still were not 
prepared for His arrest. Much less were they 
ready for the illegal trials, harsh treatment, 
and painful crucifixion that followed. 

As the disciples fled into the darkness 
of Gethsemane, they melted into the 
background. Meanwhile, John focused on 
Jesus’s death and resurrection. This story 
was His story. Only seeing Him after the 
resurrection restored the disciples’ joy.

Commission. Following His resurrection, 
Jesus’s actions were designed to commission 
the disciples for carrying the gospel to the 
world. Even Peter, who denied Jesus, had a 
vital place in His plans. The entire purpose 
of John’s narrative was to demonstrate that 
Jesus was God’s Son so people would believe 
in Him and have life in His name.

© 2022 Lifeway Christian Resources
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OUTLINE

ON THE COVER

Olive trees growing in the 
Garden of Gethsemane on 
the Mount of Olives, east of 
Jerusalem (See Session 9). 

I.  PRELUDE: CHRIST AS THE ETERNAL WORD (JOHN 1:1-18)

II.  PRESENTATION: CHRIST AS THE SON OF GOD (JOHN 1:19-12:50)

III.  PREPARATION: INSTRUCTION OF THE TWELVE BY THE SON OF GOD   
 (JOHN 13:1-17:26)

  A. The Last Supper (John 13:1-38)

  B. The way to the Father (John 14:1-31)

  C. The true vine (John 15:1-27)

  D. The gift of the Spirit (John 16:1-33)

  E. Jesus’s high-priestly prayer (John 17:1-26)

IV.  PASSION: SUFFERING OF CHRIST AS THE SON OF GOD (JOHN 18:1-20:31)

  A. His arrest, trial, and death (John 18:1-19:42)

  B. His triumph over death (John 20:1-31)

V.  POSTLUDE: THE CONTINUING WORK OF THE SON OF GOD (JOHN 21:1-25)

  A. Appearances to His disciples (John 21:1-14)

  B. Assignment to His disciples (John 21:15-25)
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13Dat e of My Bi bl e St u dy: _________

1
Why Wasn’t This Sold?
Jesus is worthy of our worship as the promised Messiah, the Son of God.

JOHN 12:1-11
MEMORY VERSE: JOHN 12:17

S E S S I O N  1

STUDY John 12:1-11, noting Mary’s anointing of 

Jesus and the negative reaction of those around 

her. Use Explore the Text on pages 15-19 to 

guide your study of this story. Read Understand 

the Context to learn about each person in the 

story, their roles, and the setting. Note that 

there are two different anointings of Jesus in 

the Gospels.

CREATE a teaching plan for your group using 

the ideas on pages 20-22. Focus on helping 

group members think about the sacrificial act 

of Mary in worshiping Jesus. Lead them to 

discover ways to elevate their own worship of 

Jesus. Check out Options on page 22.

GATHER the following items:

   Extra Personal Study Guides (PSGs)

Prepare to display:

   Pack Item 2 (Poster: Outline of John’s Gospel)

Make copies of:

   Pack Item 7 (Handout: John Time Line)

   Pack Item 11 (Handout: First-Century 
Sabbath Laws)

CONSULT the weekly Explore the Bible adult 

podcast to gain insights on the go about this 

week’s study on Ministry Grid, Apple Podcasts, 

Stitcher, Spotify, Google Podcasts, or at 

goExploreTheBible.com/adults-training.

REINFORCE attendance by suggesting that 

group members invite friends and family 

members who don’t normally attend. Remind 

them that this part of John’s Gospel focuses on 

the last week of Jesus’s life on earth and the 

first Easter.
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FIRST THOUGHTS
On December 22, 1874, President Ulysses S. Grant and his wife, Julia, 
hosted King Kalakaua of the Sandwich Islands (Hawaii) for the first 
official state dinner at the White House. One can imagine the amount of 
preparation that went into that meal. Few questioned the presence of taste 
testers required by King Kalakaua to make sure the guest was honored 
appropriately. We will find a way to honor those we believe to be worthy of 
being honored.

(In PSG, p . 10) What is the most formal dinner you have ever attended? 
Are you more comfortable with being the host/hostess or being a 
guest? Explain.  

UNDERSTAND THE CONTEXT
JOHN 12:1-19

After Jesus raised Lazarus from the dead, He visited Ephraim before 
returning to Bethany for a special dinner. Some readers mistakenly think 
the meal happened at Lazarus’s home since Martha helped serve. Parallel 
accounts indicate the banquet occurred at the home of Simon the leper 
(Matt. 26:6-13; Mark 14:3-9). Simon probably had been healed by Jesus 
because he could not host a meal if he still suffered from this disease. 

Lazarus was also a special guest. Mary and Martha, Lazarus’s sisters, 
were present. Martha helped serve the meal, after which Mary anointed 
Jesus’s feet. Some readers confuse this incident with the narrative in Luke 
7:36-50. Similarities include the name of the host (Simon) and the act of 
anointing Jesus with precious ointment. However, significant differences 
regarding the event’s location, people, and purpose demonstrate these 
events were separate occurrences. 

For example, Luke 7 took place during Jesus’s Galilean ministry, while 
John 12 was set in Bethany of Judea. Also, Simon in Luke 7 was a Pharisee, 
not a leper. And the woman of Luke 7 was identified as a notorious sinner, 
while Mary of Bethany had no such reputation. In John 12, Lazarus was 
present, unlike the record of Luke 7. In John 12, Judas objected to what he 
considered waste of a valuable commodity. Luke mentioned no complaints 
by any disciples. Unlike Luke’s account, John mentioned that dinner 
attracted many Jews who heard about Lazarus’s being raised. 

Finally, the purpose of anointing Jesus in John 12 related to His burial. 
The woman in Luke 7 washed Jesus’s feet with her tears and wiped them 
with her hair. Thus, we have two different anointings. 

KEY DOCTRINE

Stewardship
Believers should recognize that 
their time, talents, and material 
possessions are entrusted to 
them to use for the glory of God 
and for helping others. (See Deut. 
8:18; Rom. 12:1-2.)

BIBLE SKILL

Review passages that 
interpret a narrative.
Review Romans 12:1-2 and 
compare Mary’s sacrificial act of 
love with the idea of a believer’s 
sacrifice in the Romans passage. 
How do Mary’s actions serve as 
an illustration of what Paul was 
teaching in Romans 12?
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The day after the banquet, Jesus entered Jerusalem as people cheered 
and waved palm branches. They proclaimed Him the King of Israel who 
came in the name of the Lord. Some were present when Jesus raised 
Lazarus. They testified about His amazing miracle, attracting people who 
wanted to see the One who could raise the dead. The people’s exuberance 
further infuriated the Jewish leaders who saw the spectacle as a challenge 
to their power and position. They feared Jesus’s popularity, saying among 
themselves that the whole world was going after Him.

EXPLORE THE TEXT
HONORED (JOHN 12:1-3)

Verse 1
John’s love for Jesus focused the second half of his Gospel on the events 
leading up to and following His crucifixion and resurrection. The disciple 
continued to be overwhelmed by Jesus’s love for him. As with the first half 
of his narrative, John was not so concerned about a detailed chronology. 
He simply wanted readers to experience Christ’s sacrificial love.

Six days before the Passover, Jesus returned to •Bethany from the 
town of Ephraim where He had gone after raising Lazarus. The Jewish 
leaders’ plot to kill Him prevented Jesus from appearing openly in Judea 
(John 11:53-54). Jesus came to Bethany in anticipation of Passover week. 
Some scholars estimate the six days began at the end of the Sabbath 
preceding Passover, primarily to allow for work involved in the dinner held 
for Jesus. Matthew and Mark describe the supper as occurring two days 
before Passover (Matt. 26:2; Mark 14:1), which would allow several days in 
Bethany before the banquet. 

John’s description of Lazarus as one raised from the dead by Jesus 
appears unnecessary, but it emphasized the source of his fame. Many had 
come to see Lazarus because of the miracle, but the Jewish leaders feared 
a living Lazarus might validate people’s faith in Jesus. John’s primary 
purpose was to demonstrate the relationship of the events in Bethany to 
Jesus’s passion at Passover. 

Bethany, located about two miles southeast of Jerusalem on the eastern 
side of the Mount of Olives, was the home of Lazarus and his sisters, 
Martha and Mary. To say where Lazarus was simply pointed to the city 
as his hometown. The proximity of Bethany to Jerusalem, coupled with 
the fact that Jesus’s friends lived there, made it a natural place for Jesus to 
stay during His visits to the temple city. Mark revealed that Jesus stayed in 
Bethany at night and journeyed the short distance to Jerusalem during the 
day (Mark 11:11-12).

Verse 2
John’s wording creates a challenge in terms of identifying who hosted the 
dinner for Jesus and where it was held. A natural conclusion would place 

VERSE 1

1 Six days before the 
Passover, Jesus came to 
Bethany where Lazarus 
was, the one Jesus had 
raised from the dead.

VERSE 2

2 So they gave a dinner 
for him there; Martha 
was serving them, and 
Lazarus was one of 
those reclining at the 
table with him.
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the banquet at Lazarus’s home since Martha was serving the meal. Parallel 
passages point toward the home of Simon who was known as “the leper” 
(Matt. 26:6-13; Mark 14:3-9). Since no leper could be near healthy people, 
Simon must have been healed prior to this event. Most likely, Jesus had 
healed Simon, providing a strong motivation for him to honor Jesus.

Banquet tables in the first century were surrounded by low couches, 
and guests reclined on one elbow while eating. Lazarus reclining at the 
table with Jesus further suggests that he was not hosting the meal. He 
was an honored guest. In a small town like Bethany, a wealthy friend with 
a large home could host a dinner large enough for Jesus, the disciples, and 
Lazarus’s family. Custom would also allow Martha to serve, especially if 
the host was a friend. 

Verse 3
During this meal, Lazarus’s sister, Mary, approached Jesus at the table. 
John previously identified Mary as the one who anointed the Lord with 
perfume (11:2). She then wiped his feet with her hair. Although the event 
mentioned in John 11:2 had not yet occurred in the Gospel’s storyline, 
John wrote about the anointing from a future point of view. Matthew and 
Mark also described this event, but they did not identify the woman. 

In addition, Matthew and Mark noted that the woman anointed Jesus’s 
head rather than His feet. Likely, Mary anointed Jesus’s head and feet since 
doing so would have been in keeping with Jewish burial practices. John 
simply focused on the humility of anointing Jesus’s feet, while the other 
evangelists emphasized the honor symbolized by anointing His head.  

Mary used a pound of pure and expensive •nard . This fragrant ointment 
was made from the roots of a rare herb. It may have been imported from its 
native India. Such a large amount seemed extravagant, lending credence to 
the idea that Mary applied it to Jesus’s head and His feet. Using a pound of 
perfume caused the house to be filled with the fragrance. As with modern 
perfume, some fragrances were diluted with other oils to reduce the cost. 
Mary’s perfume was pure, making it even more valuable. Mary’s expression 
of gratitude was not watered down by any consideration of expense. 

Having used the entire container, Mary cleaned away the excess 
by using her hair to wipe Jesus’s feet. Modesty should have prevented 
such an unseemly act since women did not let down their hair in public. 
Unconcerned with decorum, Mary demonstrated grateful love for Jesus. 

Believers should humbly honor Christ as Lord. Each day of our lives 
should honor Jesus as Savior and Lord.

(In PSG, p . 13) How should we respond to Jesus’s work in our lives?  
How do we balance when there is conflict between what our culture finds 
acceptable and our expressions of worship? 

VERSE 3

3 Then Mary took a 
pound of perfume, pure 
and expensive nard, 
anointed Jesus’s feet, and 
wiped his feet with her 
hair. So the house was 
filled with the fragrance 
of the perfume.
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QUESTIONED (JOHN 12:4-8)

Verses 4-6
Some onlookers did not appreciate Mary’s sacrificial act of love. In particular, 
Judas Iscariot objected to what appeared to be an extravagant waste of 
a valuable commodity. Judas was identified with his most infamous act, 
even though it had not yet occurred. Continuing to point toward Jesus’s 
crucifixion, John reminded his readers that Judas was about to betray 
Jesus. Judas’s clouded heart could not reconcile Mary’s loving expression 
and his personal bitterness and greed.

Judas’s question appeared to be reasonable if his intentions were 
honorable. He wanted to know why the perfume had not been sold for three 
hundred •denarii. This amount equaled a year’s wages for the average laborer 
and could have helped the poor. Judas’s objection sounded benevolent. In 
reality, he saw the perfume only in terms of its monetary value.

Giving to the poor from the disciples’ common treasury was not 
unusual. In fact, when Judas left the Passover meal later in the week, the 
other disciples assumed he was going out to give money to the poor (John 
13:28-30). However, John revealed the dark side of Judas’s heart and habits: 
He was a thief. Judas’s question was disingenuous because he did not really 
care about the poor. He was in charge of the money-bag and wanted the 
profits from the perfume’s sale for himself. 

Verse 7
Although Judas apparently directed his challenge toward Mary, Jesus 
intervened. He told Judas, and everyone else, to leave her alone. At a 
different event, Jesus gently corrected Martha when she objected to Mary’s 
lack of help. On that occasion, He supported Mary’s choice of listening to 
His teaching (Luke 10:38-42). Jesus’s tone was more harsh with Judas. 
While Martha sought to serve Christ, Judas wanted to abuse his position 
as a disciple for personal profit.

The perfume’s value meant that Mary had likely saved for some time to 
get it. And she likely did not fully comprehend the connection Jesus made 
to His burial. Of course, none of the disciples fully grasped the upcoming 
events of betrayal, crucifixion, and resurrection either, even though Jesus 
had explained it several times. His response further underscored the 
gravity of what awaited Him in Jerusalem. 

While Mary saw the anointing as an expression of grateful love for the 
One who raised her brother from the tomb, Jesus attached its significance 
to His upcoming death. Following His burial, women came to the tomb 
with spices to anoint His body, but Mary of Bethany was not among them 
(Matt. 27:61; Mark 15:40,47; 16:1; John 19:25).  In one sense Mary was the 
only one who had the chance to anoint Jesus. By the time the other women 
got to the tomb, Jesus was gone. 

In parallel accounts, Jesus predicted the extensive impact of Mary’s act. 
He foresaw that wherever the gospel would be preached throughout history, 
Mary’s ministry of love and devotion would be recalled as a testimony for 
her (Matt. 26:13; Mark 14:9). 

VERSES 4-6

4 Then one of his 
disciples, Judas Iscariot 
(who was about to 
betray him), said, 
5 “Why wasn’t this 
perfume sold for three 
hundred denarii and 
given to the poor?” 6 He 
didn’t say this because 
he cared about the poor 
but because he was a 
thief. He was in charge 
of the money-bag and 
would steal part of what 
was put in it.

VERSE 7

7 Jesus answered, “Leave 
her alone; she has kept it 
for the day of my burial.”
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Verse 8
As one might expect, Jesus never objected to money being given to the poor. 
Throughout both Old and New Testaments, Scripture urges believers to 
care for those who are less fortunate. So, we do not have to choose between 
caring for the poor and showing love toward Christ. Jesus reminded Judas 
that poor people would always be with you. The disciples could (and should) 
minister to the poor at any time.  

However, they would not always have Jesus physically present with 
them. The time for honoring Jesus in person was limited. His death was 
fast approaching. It was important for them to take advantage of the time 
they had to show love for their Master.

Believers should affirm others who genuinely worship Jesus. Various 
cultures employ their own methods for expressing love and praise for 
Christ. We should not demand that everyone follow our customs or adopt 
our liturgy. As long as their actions align with Scripture, we should celebrate 
anyone who worships our Lord in Spirit and truth.

(In PSG, p . 15) How can a person’s misguided agenda discourage others from 
honoring Christ? 

DIVISION (JOHN 12:9-11)

Verse 9
News travels fast, and sensational news travels even faster. When a large 
crowd of the Jews discovered that Jesus was spending time in Bethany, 
they gathered quickly around the house, hoping to catch a glimpse of Him. 
Human nature attracts people to famous personalities. Given His miracles, 
particularly bringing Lazarus back from the dead, Jesus’s fame had spread 
throughout the region. What began as a private dinner party became an 
epicenter for sightseers.

The crowd came not only because of Jesus, although His presence was 
enough to attract large crowds wherever He went. An added attraction 
was Lazarus. The people knew Lazarus had been dead several days before 
Jesus raised him to life again. They wanted to see living evidence of this 
extraordinary miracle.

Verses 10-11
Not everyone was excited about seeing Jesus and Lazarus at the Bethany 
banquet, though. The large crowd in the village caught the attention of the 
Jewish leaders in nearby Jerusalem. The religious establishment had already 
begun a conspiracy to kill Jesus (11:49-53). His popularity challenged their 
position and authority and drew people away from their teaching. His 
miracles, along with His authoritative preaching, stood in sharp contrast 
to the impact of their teaching among the people (Matt. 7:29). 

VERSE 8

8 “For you always have 
the poor with you, 
but you do not always 
have me.”

VERSE 9

9 Then a large crowd of 
the Jews learned he was 
there. They came not 
only because of Jesus 
but also to see Lazarus, 
the one he had raised 
from the dead.

VERSES 10-11

10 But the chief priests 
had decided to kill 
Lazarus also, 11 because 
he was the reason 
many of the Jews were 
deserting them and 
believing in Jesus.
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Jesus’s primary opponents included the scribes and Pharisees. By this 
point, the chief priests had joined the plot. They saw the effect Lazarus’s 
presence had on the people, so they also decided to kill Lazarus. These 
leaders would not dirty their hands with direct assassination, but they 
were determined to use their power and influence to see Jesus and Lazarus 
executed. This murderous intrigue by men who were supposed to be the 
guardians of Mosaic law revealed the depth of their hypocritical depravity. 

Some scholars believe the term chief priests specified the Sadducees who 
denied the resurrection. If so, their entire doctrinal structure fell apart in 
the shadow of a living Lazarus. However, the entire Sanhedrin, including 
scribes and Pharisees, had already committed themselves to Jesus’s demise 
(John 7:32; 11:53). 

In addition, chief priest almost always referred to the high priest, 
who was Caiaphas at the time (John 11:49). The plural—chief priests—
would have included Caiaphas and his father-in-law, Annas, who had been 
the previous high priest. Former high priests who still lived were often 
included in this definition even though their authority had passed on to 
their successor.  

Lazarus became a target because he was the reason many of the Jews 
were deserting the religious leaders. The general population had already 
observed the difference in spiritual authority between Jesus and the 
Jewish rulers. Having walking and talking evidence of Jesus’s power was 
more than the leaders could bear. The crowds would no longer be satisfied 
with keeping dead traditions when they saw the One with the power to 
raise the dead. Consequently, many people abandoned their loyalties to the 
religious establishment and started believing in Jesus.  

Believers honor Christ by testifying to others about His work. People 
who were eyewitnesses of Lazarus’s raising spread the amazing news to 
friends, family, and strangers on the street. Christians have firsthand 
experience with Jesus because He has raised us from sin and death and 
given us eternal and abundant life. More powerful than Mary’s anointing 
of Jesus’s feet, our verbal witness about Jesus honors Christ and draws 
others to Him.

(In PSG, p . 17) How can the way a person honors Christ bring others to Him? 
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LEAD GROUP BIBLE STUDY

ENGAGE
BEGIN: As the group arrives, talk about 
what they had for dinner last night. After 
a few minutes, direct attention to the 
lesson introduction on page 10 of the 
Personal Study Guide (PSG). Encourage 
them to respond to the questions after the 
introduction. Be prepared to share about a 
formal dinner you attended. 

ASK: What are some other ways to 
demonstrate honor to people in our 
culture? Lead the group in a brief 
discussion about who our culture honors 
and how we show them honor.

TRANSITION: With today’s session, we are 
starting a new quarter, but we are continuing 
our study of John’s Gospel. Last quarter ended 
with Jesus raising Lazarus from the dead in 
John 11. Today’s study examines something 
that happened not long after that. Jesus was 
the honored guest at a dinner in Bethany 
the week before His death, but what John 
emphasized was a startling act of worship and 
generosity—along with Jesus’s response.

EXPLORE THE TEXT
INTRODUCE: Point to Pack Item 2 (Poster: 
Outline of John) displayed on the wall. 
Remind the group that Jesus’s coming and 
His public ministry are the focus of the 
first several chapters of John’s Gospel. 

SUMMARIZE: Beginning in John 12, though, 
the focus shifts toward the last week of Jesus’s 
life on earth. Distribute copies of Pack Item 
7 (Handout: John Time Line). Point out that 
this event took place around AD 33, just 
before Jesus was crucified and rose from 
the dead. Share that Bethany was where 
Jesus had raised Lazarus from the dead, 
and it is the setting for the banquet we see 
in today’s key passage.

READ: Invite a volunteer to read John 
12:1-3, instructing the group to look for 
ways Jesus was honored. 

EXPLAIN: Use information from 
Understand the Context (PSG, p. 11) to 
identify two different anointings of Jesus 
in the Gospels. Explain that this session 
will focus on the second one. 

EXPLAIN: Encourage the group to read the 
information for verses 1-2 on page 12 of 
the PSG. Briefly highlight the significance 
of Passover. Pass out copies of Pack Item 
11 (Handout: First-Century Sabbath Laws). 
Remind the group that the Jewish leaders 
believed that Jesus had violated the 
Sabbath on multiple occasions and wanted 
to arrest and execute Him as a result. 
Point out the danger of holding this dinner 
in light of the Sanhedrin’s instructions. 
Talk about the risk of being with Jesus at 
the banquet.

EXAMINE: Direct the group to read the 
information for verse 3 (PSG, p. 13). Then, 
encourage them to work in pairs to make a 
list of ways John described Mary’s offering. 
After a few minutes, allow volunteers to 
share what stuck out to them. Highlight 
the fact that Mary’s perfume was expensive 
and pure. Note that it also was aromatic, 
filling the room with its fragrance.

ASK: What can we say about Mary 
based on John’s description? Lead a brief 
discussion about Mary’s humility and 
passion for worshiping Jesus. Emphasize 
that she wasn’t worried about the reactions 
of others. She was simply determined to honor 
the Lord with her gift and her actions.

REFLECT: Direct the group to silently 
respond to the question at the top of page 
13 in the PSG: How should we respond to 
Jesus’s work in our lives? Encourage them 
to recall things Jesus has done in their 
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lives and how they can show gratitude and 
honor to Him for those situations. 

TRANSITION: “Haters gonna hate” is a 
popular saying in our culture. It means someone 
is always going to complain or find fault with 
something. As it turned out, what’s true in the 
21st century was also true in the first century. 
Someone at the banquet had a problem with 
Mary’s extravagant gift and worship.

READ: Read John 12:4-8 aloud, directing 
the group to determine the attitude or 
motivation behind Judas’s question.

ASK: What role did Judas have with 
the disciples? How did that play into 
his criticism of Mary? Note that there 
were other disciples who agreed with him 
that the perfume, costing a year’s wages, 
could have been sold to benefit the poor 
(Matt. 26:8-9; Mark 14:4-5).

VISUAL: On a board, create a chart with 
two columns, one titled “Mary” and the 
other “Judas.” For each column, encourage 
the group to suggest descriptive words that 
illustrate the attitudes of Mary and Judas. 
Refer them to pages 14-15 of the PSG for 
ideas. Ask: How do we reconcile Judas’s 
being involved in ministry as a disciple 
with his betrayal that led to Jesus being 
arrested? (PSG, p. 16)

CONSIDER: Enlist a volunteer to 
read the Key Doctrine (PSG, p. 14). 
Encourage volunteers to suggest how 
Mary demonstrated biblical stewardship. 
Challenge the group to reflect on their own 
attitudes toward generosity. Offer time for 
silent prayer, allowing the group to talk 
with God about areas where they could be 
better stewards and areas where they could 
adjust their attitudes toward generosity.

DISCUSS: Read verse 8 aloud again. Ask: 
What did Jesus mean by this? Use content 
from verses 7-8 (PSG, pp. 15-16) to share 
Jesus’s intent. Emphasize that the Bible 
teaches we should always look for occasions 

to help the poor (Deut. 15:7-11), but we 
also have a responsibility to honor Jesus 
through our giving and our worship.

TRANSITION: Because John included her in 
this story, we know what Mary did—and we 
can follow her example.

READ: Call on a volunteer to read aloud 
John 12:9-11, suggesting the group look 
for reasons a large crowd would have 
gathered. Note that they were probably 
neither faithful followers nor hostile 
enemies of Jesus, but curious onlookers.

REFLECT: Call attention to the last verse 
in this section. Ask: Why did the leaders 
feel so threatened by Jesus—and even 
Lazarus? Share that they were ruled by 
jealousy over Jesus’s popularity and fear 
over their own loss of standing. 

ASK: Were the leaders more like Mary or 
Judas? Why? Note how they aligned with 
Judas’s attitude. Affirm again that Mary 
developed a reputation for honoring Jesus. 
Ask: How can the way a person honors 
Christ bring others to Him? (PSG, p. 17)

CHALLENGE
REVIEW: Invite a volunteer to read the 
application statements under Apply the 
Text (PSG, p. 18). Encourage the group to 
share ways believers can show devotion 
to Jesus. 

RESPOND: Encourage the group to write 
a private response to the second question 
set on page 18 of the PSG. Challenge them 
to identify ways they can show devotion to 
Jesus in their own lives.

PRAY: Close in prayer, acknowledging Jesus 
is worthy of our worship and asking Him 
to help us honor Him purposefully in our 
quiet times and in our corporate worship.
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OPTIONS
Use these options to supplement and enhance the group plans  
on the previous pages.

MUSIC

Lead the group to sing or speak the words 
of “Worthy of Worship” by Terry W. York 
(1988). Encourage group members to reflect 
on this great worship hymn and to share 
how it supports the biblical truth that God 
is worthy of all worship.

NATURAL

Gather a diffuser and oil.

Using a diffuser and an essential oil with 
a musky and/or earthy scent, explain that 
the nard Mary used was probably from 
the spikenard plant. Say: It was imported 
from India and it would have cost about 
$54,000 in today’s economy. As the group 
breathes in the fragrance consider how 
Mary’s act of worship was pleasing to Jesus. 
(Note: Be sensitive to group members who 
suffer from allergies or may have other adverse 
reactions to scents.)

REFLECTIVE

Direct a volunteer to read John 11:57. 
Point out that the banquet technically 
violated the religious leaders’ orders in this 
verse. Ask: If you had been invited to the 
dinner, would you have gone, knowing it 
violated the Sanhedrin’s edict? Why or 
why not? Remind the group that many 
people around the world face persecution 
for their commitment to Jesus today. Ask: 
If you lived in a country where Christians 
face extreme persecution, what would you 
do about being identified as a Christian? 
Affirm that it is easy to talk about that kind 
of thing when it’s not a reality. Challenge 
the group to spend time thinking about 
their commitment to Christ and to pray for 
those brothers and sisters in Christ who do 
face persecution on a regular basis.

COMPARISON

Compare this session’s focal Scripture with 
two other accounts of the same situation: 
Matthew 26:6-13 and Mark 14:3-9. After 
directing two volunteers to read the 
corresponding verses, ask: How is John’s 
account like the versions of Matthew 
and Mark? How are they different? 
Point out the role of perspective, as each 
Gospel writer shaped his message to fit his 
personal emphasis and audience.

PRESENTATION

Pre-enlist a volunteer to prepare a 
presentation on the biblical concept of 
anointing. Direct the volunteer to examine 
a Bible dictionary or other sources for 
assistance. Call for the volunteer to present 
to the group after the first Scripture section 
is read. After the presentation, briefly 
discuss the significance of Mary anointing 
Jesus. Point out that in the ancient world, 
anointing was used to identify kings and 
priests, as well as to prepare bodies for 
burial. Talk about how those ideas fit into 
John’s purpose of identifying Jesus as 
the Messiah.

CREATIVE WRITING

Gather paper and pens/pencils.

Place the group members into three teams. 
Using the Bible Skill passage in Romans 
12:1-2, direct each team to develop a story 
(fictional or real, past or present) based on 
someone who presents his/her body as a 
sacrifice. As each team presents its story, 
guide the group to discuss how a person 
might come to the point of dying to self 
and living for Jesus every single day, using 
all of their resources to serve Him.
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